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Performance Measure Revamp

WORK SAMPLE 1

Data and program information have been changed to protect client privacy. 

EXAMPLE OF 

DATA VISUALIZATION  |   NARRATIVE DEVELOPMENT  |   ANALYTICAL TRANSLATION

A client needed performance measures redesigned to 
clearly communicate progress and support informed 
decision making. This sample includes copies of the 
”before” performance measures (not designed by 
Kristina) and “after” the updated version.

ABOUT THE SAMPLE

NOTABLE FEATURES

Designed charts to make key patterns easier to see: Switching from text-only 
interpretation to clear, color-coded graphs more clearly represented what data were 
being compared.

Background information on data points: Data context were added to inform 
audiences of the definition of each data point, how it was calculated, and what data 
were being compared.

Added interpretation: Clear markers were included to show what the data said about 
the health of each performance measure and how it should be addressed.

Reduced clutter and friction: Legends were created to prevent the reader from 
having to flip back and forth between the data and the key, and extra details like 
decimal points were removed to reduce clutter.



Performance Measure Revamp (the Before)
WORK SAMPLE 1



Performance Measure Revamp (the After)
WORK SAMPLE 1



WORK SAMPLE 1 WORK SAMPLE 3

Data Findings Presentation Slides

Data and program information have been changed to protect client privacy. 

WORK SAMPLE 2

EXAMPLE OF 

DATA VISUALIZATION  |   DATA STORYELLING |   INFORMATION DESIGN

A stakeholder presentation developed to 
communicate evaluation findings and highlight the 
impact of a nutrition prescription program. This 
sample includes selected slides that demonstrate 
how data and key messages were presented in a 
clear, engaging format.

ABOUT THE SAMPLE

NOTABLE FEATURES

Titles that tell the point: Titles are not topical like ”Program Need,” they are 
statements that explain the take-home points so audience members don’t need to 
guess or spend energy interpreting findings themselves.

Visual cues to orient the audience to the content: While point-driven titles help 
audience members understand key points, it’s still helpful to see what the topic is and 
where they are in the flow of the presentation. This effect was created with the color-
coded “tabs” at the top of each slide.

Seamless story and transitions: The information seamlessly transitions from one point 
to the next, starting with setting the stage for why the program was created, information 
on program structure, health outcomes, and what’s happening next due to findings.



Data Findings Presentation Slides (Slides 1 & 2)
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Data Findings Presentation Slides (Slides 3 & 4)
WORK SAMPLE 2



Data Findings Presentation Slides (Slide 5)
WORK SAMPLE 2
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Project Summary Brief

Data and program information have been changed to protect client privacy. 

EXAMPLE OF 

DATA VISUALIZATION  |   DATA STORYTELLING   |   PAGE LAYOUTS  

A client needed a succinct brief of their quality 
improvement project to share results with participants 
and stakeholders. This sample includes the full summary 
brief that includes background, project details, and 
impacts of the project.

ABOUT THE SAMPLE

NOTABLE FEATURES

Created visual content blocks: Content is organized into grid-based sections to 
make it clear which concepts re connected, and how they relate to or build on one 
another. 

Story-driven organization: Information is intentionally structured so readers first 
understand the challenge, then the quality improvement efforts, and the results and 
their impact. This story-like narrative flow helps readers remember the content.

Broke up dense text with visuals:  Visual elements like icons and graphics are used to 
reduce text density and create a more engaging reading experience.

WORK SAMPLE 3



Project Summary Brief (Page 1)
WORK SAMPLE 3



Project Summary Brief (Page 2)
WORK SAMPLE 3



Interested in transforming 
your next deliverable?
Every project begins with understanding 
your data, your audience, and the story 
you need to tell. The result is deliverables 
that aren’t just beautiful, but strategically 
designed to be remembered.

To get started, submit an 
inquiry with details about 
your upcoming project:

dataalchemystudio.com/contact

THANK YOU!

http://dataalchemystudio.com/contact

