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your FIRST

(or next)
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PORTFOLIO

SELF  INVESTED



The social media version of wealth-building is essentially a highlight reel of

outliers. The "60k debt to millionaire" stories almost always involve one of

three things:

outsized risk (crypto, individual stocks, leveraged positions)

an inheritance or windfall

income from a business/side hustle  (not passive investing.)

The ETF thing is almost a cover story. The real money is coming from

somewhere else.

What You See vs.
What's Real

selfinvested.ca



Your Webinar Title

The people who took huge risks and won are on
Instagram. The people who took the same risks and
lost are not. That's survivorship bias, and it distorts our
entire perception of what's normal or achievable.
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The ETF crowd on social media is particularly
misleading because ETFs are legitimate tools but the
person promoting them is often making their real
money from course sales, brand deals, affiliate links,
or a business. The ETF returns are almost never the
actual source of the wealth they're displaying.

"Survivorship Bias — You're Only
Seeing the Winners"

selfinvested.ca



Risk and Reward Are Always a Trade.
The Math Is Non-Negotiable
Risk and return are not decorative concepts. They are mathematically

linked. Higher expected returns exist because more people might lose

money. That's why the premium exists.



Salary: $100,000
Self Employment income: $60,000 (contract work / neon signs)01
Employer RRSP match: 9% (9% taken from salary)

Total RRSP: $18,000/year = $1,500/month02
Employee Stock Purchase Plan (effectively, $600/month “free”)

You spend: $600/month
You receive: $1,200 worth of stock03
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HOW I (REALISTICALLY) BUILT
BY FIRST $250K

Every  month  I  was  wr i t ing  a  cheque  for  $1 ,350  and  every
month  $2 ,700 wor th  o f  assets  landed  in  my  accounts .

Before  the  market  d id  a  s ing le  th ing ,  I  was  get t ing  a  100%
return  on  my  money .  Every  month .  Guaranteed .

That ' s  $16 ,200 a  year  in  f ree  money  f rom my employer .

Most  people  never  c la im th is  money .  Not  because  they
can ' t .  Because  nobody  exp la ined  i t  to  them.



H O W  I T  A C T U A L L Y
H A P P E N E D



IF YOU HAVE A MATCH LIKE THIS (WHERE
EVERY DOLLAR YOU PUT IN GETS
MATCHED ), YOU’D ONLY NEED TO
COME UP WITH ABOUT $642/MONTH
TO HIT YOUR FIRST $100K IN 5 YEARS.
THAT’S ROUGHLY $21/DAY.



A FEW SCENARIOS:

THIS $100K IS BASED ON A 9% RETURN, BUT IT DOESN’T ACCOUNT
FOR INFLATION. SO WHILE YOU’LL HAVE $100K, IT WON’T BUY

WHAT $100K BUYS TODAY.

INVEST $500/MONTH INVEST $100/MONTH

11 YEARS TO 100K 25 YEARS TO 100K



INCOME

It’s the money coming into your life through: salary,
business income, consulting, side income, bonuses etc.
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SAVINGS RATE

Your savings rate is the percentage of income you keep and
invest. Example: If someone earns $100,000: Saving
$5,000 = 5% Saving $20,000 = 20%

INVESTMENT RETURNS

This driver represents the power of compounding.  When
you invest money, your investments generate returns. Those
returns then generate more returns. Over time this creates
exponential growth.

TIME

Even small investments can grow into large amounts when
given enough time. Investing early can produce far greater
wealth than investing larger amounts later.

FUELS
SAVINS

BECOMES
INVESTMENTS 

GENERATE
MORE
INCOME

MULTIPLIES
EVERYTHING

WHAT DRIVES WEALTH?



Wealth Doesn’t
Grow in One

Place



1.

2.

3.

YOUR MONEY → INVESTED

YOUR INCOME → EXPANDING

YOUR ACCESS → OPPORTUNITIES,
ROOMS, PEOPLE

What This Looks Like in Real Life?
You don’t stay the same person for 10 years.

You evolve.
Year 1 → $100/month
Year 3 → $300/month
Year 5 → $800/month

WEALTH GROWS IN
3 PLACES:



THIS IS WHY I ALWAYS SAY:

“HOW DO I MAKE
MORE? isn’t the right

question. The right
question is “HOW DO I

BECOME THE WOMAN
WHO MAKES A $250K

SALARY?”



It’s become someone who:

Pays herself first

Does not hold high interest
debt

Knows her numbers

Increases her income (and
asks for raises)

$100K Is Not a Money Goal

Stays consistent

The portfolio is just the evidence.



The 3 Ways To
GrowWealth



Remember...

Most women start at the top. We
want to start at the bottom.



ACCESS

EVERY JOB I 'VE  HAD IN  F INANCE TRACES BACK TO
ONE PERSON.  MY MENTOR ,  KAREN .  

NOT A  JOB BOARD.  NOT A  L INKEDIN  APPL ICATION.
KAREN.  ONE RELAT IONSHIP  CHANGED THE ENT IRE
TRAJECTORY OF MY L IFE .



The STRENGTH of
WEAK TIES 

YOUR NEXT BREAKTHROUGH L IKELY  WON’T  COME FROM
YOUR BEST FR IEND.

IT  WILL  COME FROM SOMEONE YOU BARELY KNOW… BUT
STAYED CONNECTED TO.

Weak t ies act as br idges between social  c irc les



OPEN vs CLOSED
Networks

C L O S E D  N E T W O R K  =  SAME PEOPLE ,  SAME IDEAS (T IGHT
CIRCLES)  O P E N  N E T W O R K  =  BR IDGES ACROSS D IFFERENT
GROUPS.

T H E  H I G H E S T - V A L U E  P E O P L E  A R E N ’ T  S O C I A L  B U T T E R F L I E S ,
T H E Y  A R E  C O N N E C T O R S  B E T W E E N  W O R L D S
T H E Y :

T A K E  I N S I G H T S  F R O M  O N E  G R O U P
A P P L Y  T H E M  I N  A N O T H E R
C R E A T E  V A L U E  T H R O U G H  T R A N S L A T I O N  +  S Y N T H E S I S

The people who connect worlds that don't  normal ly talk to each
other,  consistently earn more,  get promoted faster,  and generate
better ideas.  He found this effect was particular ly powerful  for
women, because women are more l ikely to operate within t ight,

homogeneous networks which feel  safe but l imit  exposure to new
information and opportunity.



INCOME

L INDA BABCOCK AND SARA LASCHEVER,  WHO WROTE
W O M E N  D O N ' T  A S K ,  FOUND THAT BY NOT
NEGOTIAT ING,  WOMEN LEAVE  B E T W E E N  $ 1  M I L L I O N
A N D  $ 1 . 5  M I L L I O N  O N  T H E  T A B L E  O V E R  T H E  C O U R S E  O F
T H E I R  C A R E E R S .

NOT BECAUSE OF THE MARKET .  NOT BECAUSE OF THE IR
PORTFOL IO RETURNS.  BECAUSE OF O N E  C O N V E R S A T I O N
T H E Y  D I D N ' T  H A V E ,  R E P E A T E D  O V E R  A N D  O V E R  A C R O S S
D E C A D E S .



GREEDY Work

C L A U D I A  G O L D I N  W O N  T H E  N O B E L  P R I Z E  I N  E C O N O M I C S  I N
2 0 2 3 ,  B E C O M I N G  O N L Y  T H E  T H I R D  W O M A N  E V E R  T O  D O  S O ,
S P E N T  H E R  C A R E E R  S T U D Y I N G  T H E  G E N D E R  P A Y  G A P .  H E R
M O S T  I M P O R T A N T  F I N D I N G :  T H E  G A P  I S  L A R G E S T  N O T  A T
E N T R Y  L E V E L ,  B U T  A T  T H E  M O M E N T  W O M E N ' S  C A R E E R S
S H O U L D  B E  A C C E L E R A T I N G ,  T Y P I C A L L Y  I N  T H E I R  3 0 S  A N D
4 0 S .

T H E  C U L P R I T  I S  W H A T  S H E  C A L L S  T H E  G R E E D Y  J O B  H I G H -
P A Y I N G  R O L E S  T H A T  D I S P R O P O R T I O N A T E L Y  R E W A R D  P E O P L E
W H O  A R E  A V A I L A B L E  A R O U N D  T H E  C L O C K  A N D  P E N A L I Z E
A N Y  D E V I A T I O N  F R O M  T H A T .  T H I S  I S  A  S T R U C T U R A L
P R O B L E M ,  N O T  A  P E R S O N A L  F A I L I N G .  B U T  U N D E R S T A N D I N G
I T  C H A N G E S  H O W  Y O U  N E G O T I A T E ,  W H A T  Y O U  N E G O T I A T E
F O R ,  A N D  W H I C H  O P P O R T U N I T I E S  Y O U  P U R S U E .

F A N T A S T I C  B O O K !



A few things worth
separating:

N E G O T I A T I O N

Asking for what you're worth inside your current situation. Salary

reviews, promotions, scope expansion. This is the highest-

leverage, lowest-effort move available to most women and the

most consistently underused.

S T R A T E G I C  C A R E E R  M O V E S

Changing roles, companies, or industries. The research is pretty

clear that the single biggest salary jumps for most people come

from moving, not staying. Loyalty is expensive. A 3% annual raise

versus a 20% jump by switching employer.

MONETIZ ING EXPERTISE

Consulting, advising, board seats, speaking, courses. Your

knowledge has value beyond the hours you trade for it.

INVESTING IN  CREDENTIALS  AND V IS IB IL ITY

Degrees, certifications, public presence. That's not just education;

it’s a signal, a network, and potentially a new income tier.



MONEY

MOST OF THE REASONS WOMEN STRUGGLE TO BUILD
WEALTH HAVE NOTHING TO DO WITH MATH.  

THEY HAVE TO DO WITH BEHAVIOR .  WITH FEAR,  WITH
GUILT ,  WITH THE STORIES  WE WERE HANDED ABOUT
WHAT WE DESERVE .  SO BEFORE WE TALK  ABOUT
ACCOUNTS AND AUTOMATION AND COMPOUND
INTEREST,  LET 'S  TALK  ABOUT WHAT 'S  ACTUALLY
GETT ING IN  THE WAY.



Why Smart Women Make
Bad Money Decisions
Kahneman: we feel losses

twice as intensely as gains.

(Loss Aversion) This is why we

panic sell. This is why we

avoid the market entirely.

Klontz: The unconscious beliefs we absorbed

as children that silently drive adult financial

behavior. "I don't deserve wealth." "Rich

people are greedy." "Wanting more makes me

selfish." These are running in the background

of every financial decision you make.

Benartzi: we consistently

overvalue right now over the

future. That's why saving feels

hard even when we intellectually

know we should. (Present Bias)



Here are all three paths at 9% annual return,
contributions increasing by $300/month every year.

L E T  T H E  M A T H  S P E A K
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What To Actually
Do. In Order

KNOW YOUR
NUMBER

WHAT DO YOU
NEED TO INVEST
MONTHLY TO HIT

YOUR GOAL?

AUTOMATE
BEFORE YOU CAN
TALK YOURSELF

OUT OF IT.
SET IT UP ONCE,
THEN LEAVE IT

ALONE.

STOP WATCHING
THE WOMEN WHO
OUTPERFORM MEN
AREN'T SMARTER.

THEY CHECK THEIR
PORTFOLIOS LESS.

01

03

02

04

FIND THE FREE
MONEY FIRST

EMPLOYER MATCH,
STOCK PLANS;

CAPTURE ALL OF IT
BEFORE INVESTING A

DOLLAR
ELSEWHERE.



We started tonight by talking about what's not

real. The overnight stories. The ETF

millionaires. The highlights without the context.

And then we talked about what is real; access,

income, and money, in that order, pulled

together consistently over time. It's not

glamorous. 
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