Leadership, Reimagined.
Developing leaders who
think, act and lead

with intention.

Our approach blends human intelligence, strategic
capability and values-led behaviour to equip
leaders at every level to navigate complexity, inspire
others and lead with character and competence.

The Human Xperience (HX™) Methodology inspires business flow by integrating Integral Theory
and Experiential Learning. It creates a practical blueprint for navigating transactional, transitional

and transformational realities, guiding leaders and organisations from current to desired
HXTM LeaderShip outcomes. The approach supports growth, change and performance in a way that is both people-
Development centred and results-driven. Grounded in the belief that meaningful change begins within the leader,
it connects inner-development to behaviour, relationships, culture and performance. By combining

Meth0d0|ogy self-awareness and emotional & social intelligence with real world application, it enables leaders to
lead with confidence, clarity and intent, strengthening teams, culture and organisational outcomes.

HX™ Leadership

Future Leader Development Suite Leadership
Programme Coaching
A leader-readiness journey Our integrated suite of programmes, workshops and coaching Provides individual, team or
developing internal talent for SO|Ut'°n_S supports Igaders at every stage Of_ the'_' Journey, group coaching to strengthen
team leadership, investing enabling organisations to strengthen succession pipelines, self-awareness, accountability,
in succession, retention and improve retention, enhance culture and develop measurable growth and
continuous development. leaders who can navigate complexity, inspire sustained leadership impact.
others and deliver meaningful
business impact.

Team Leader Topical Development
Development Workshops

Develops core leadership Short, customised learning
capabilities moving beyond . experiences designed to address
task management by improving Leadershi P immediate organisational
communication, engagement Intelligence needs, strengthening capability,
and retention through stronger performance and team
people leadership. P I'Og rammes effectiveness in targeted areas.

Develops mid/senior leaders
to integrate character,
competence and relational
intelligence to lead complexity,
build trust and deliver
sustainable impact.

Design and Customisation: creating or adapting programmes,

HX™ Partnershi Design and in : isation
p e o workshops and leadership journeys to suit the organisation’s
unique culture, priorities, challenges and capability gaps.
ApproaCh Internal Capability

Th rou g h Building Internal Capability Building: empowering internal

4 facilitators, managers, HR teams and leaders to sustain learning.
CO'Creatlon Co-Creation and
Partnership Co-Creation and Partnership: working alongside our partners to

shape solutions, respond to evolving needs, align with business
strategy and ensure long-term relevance, buy-in and impact.
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This leader readiness journey

is designed to unlock potential
and accelerate the transition into
Team Leader roles. By investing

W : www.humanxperience.co

Future Leader
Content Insight

in internal talent, organisations 4
build strong succession pipelines,

retain institutional knowledge and >
strengthen engagement, while

reinforcing a culture of growth. It >
creates clear pathways for progression, >
improving retention, continuity and
commitment. >

Team Leaders are central to business
performance, balancing the needs of
people, process, service delivery and
results. They are critical in motivating,
supporting and driving individual

and team performance, ensuring
organisational objectives are translated
into consistent action. Often promoted
for technical strength and strong
operational performance, they are

not always equipped for leadership
complexity, creating a clear need for
focused development.

This programme develops experienced
leaders through an integrated
approach. It builds the capacity to

lead with emotional, relational and
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systems intelligence, strengthening >
both character and competence in self

and others. Moving beyond leadership >
defined by position or personality, >
it integrates head (thinking), heart

(relating), and presence (being) to >
enable leaders to navigate with

confidence and align performance 'S

with purpose.

Personal Development

emotional intelligence, resilience, living and leading with character
Confident Communication

trust, effective communication and optimising diversity

Brand Ambassadorship
organisational values, culture alignment, ownership and accountability

Coaching

listening, questioning, maximising potential

Managing Change

change models, solution focusing, leading the whole person

Team Leader Development

Content Insight

Leadership from Within

Leadership and Management Fundamentals
Leader as Coach

Results-driven Leadership

Team Development and Change

Leadership Intelligence
Content Insight

Personal Mastery
integrating thinking, doing and being

Leadership as Coach

coaching as a leadership style

Leadership Intelligence

leading people, systems and culture

Agility and Resilience

adapt confidently to change, respond effectively to challenges

Transformational Leadership
inspiring growth, influencing others and achieving meaningful results

Topical workshops are customised, need-based
sessions designed to address organisational
challenges, opportunities, and capability gaps.
Delivered as focused learning experiences from
90 minutes to two days, they equip teams and
leaders with practical tools, frameworks, and
skills for immediate workplace application.

Topics may include emotional and social
intelligence, communication, resilience, change
agility, empathy in action, conflict management,
trust, coaching capability and other identified

Leadership Coaching provides leaders with a
dedicated external thinking partner to support
their growth, development and effectiveness.
Since every leader’s journey is unique, coaching
creates space for reflection, honest dialogue,
and intentional action, helping leaders identify
strengths, challenges and practical ways to

strengthen impact, confidence and performance.

Clear development goals form a core part of
the process, ensuring focus, measurability, and
alignment to individual and organisational

development needs. Each workshop is tailored to
the organisation’'s context, culture, and priorities,
ensuring relevance and alignment to immediate
business needs. Whether supporting change,
strengthening leadership capability, improving
collaboration, or addressing performance
challenges, they accelerate understanding and
confidence in priority areas, enabling stronger
application, improved performance, greater team
effectiveness and more sustainable behavioural
change.

priorities, while building accountability and
tracking meaningful progress. Coaching also
supports reflection on self, team and their
contribution to organisational success, embedding
new thinking and behaviours into everyday
leadership practice.

Coaching can be delivered individually, in teams,
or in groups, supporting leaders at all levels to gain
insight, grow capability and achieve sustainable
leadership impact.
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